29 December 2025 -
4 January 2026

December 2025
Mo TuWe Th Fr Sa Su

January 2026
Mo TuWe Th Fr Sa Su
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8 910111213 14
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12 3 4
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Monday 29 December
M 08:30 - 09:30 Cosec Catch Up (MR HBFI Office) - Cecilia Fourie

Tuesday 30 December

Wednesday 31 December
¥ 15:00 - 16:00 Catch Up (DD Office) - Laura Finnegan

Thursday 1 January

Friday 2 January

Saturday 3 January

Sunday 4 January

Dara Deering
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5 January 2026 -
11 January 2026

January 2026
Mo TuWe Th Fr Sa Su

February 2026
Mo TuWe Th Fr Sa Su

12 3 4 1
56 7 8 9101 2 3456 78
12 13 14 15 16 17 18 910 1112 13 14 15
19 20 21 22 23 24 25 16 17 18 19 20 21 22
26 27 28 29 30 31 23 24 25 26 27 28

Monday 5 January

M 08:30 - 09:30 Cosec Catch Up (MR HBFI Office) - Cecilia Fourie
M 10:00 - 10:25 Meeting (Microsoft Teams Meeting) - Laura Finnegan

Tuesday 6 January
[ 10:00 - 10:50 Dara/ Michael Call re HBFI Board Strategy Day
(Dara to call Michael on the Mobile) - Dara Deering

¥ 10:00 - 11:00 Weekly Catch-Up (MR 07.02 (4) MS Teams Room) -
Fergus Mangan

M 11:00 - 12:00 Hold for Strategy Discussions with Tony (MR HBFI
Office) - Dara Deering

¥ 14:30 - 15:30 Dara/John Coffee (Coffee Dock -1) - Dara Deering

Wednesday 7 January

M 09:30 - 10:30 EMT Weekly (MR 07.04) - Company Secretary HBFI i

M 11:00 - 11:30 Dara/Conor Catch up re HBFI Strategy Day
(Microsoft Teams Meeting) - Dara Deering

[ 15:00 - 16:00 Catch Up (DD Office) - Laura Finnegan ™

Thursday 8 January

¥ 10:00 - 10:30 Pay Reviews Credit & Risk (Dara's Office) - Dara
Deering

M 10:30 - 10:55 5 yr projections (MR HBFI Office) - Denise Donovan

M 12:00 - 12:30 Catch up (Dara office) - Fergus Mangan

[ 14:00 - 15:30 HBFI Strategy Update (Dara's Office) - Dara Deering

Friday 9 January

M 09:00 - 09:50 Code of Practice Review - Email from Cecilia Mon
05/01

[ 11:00 - 12:00 CEO Review 2025 and Goals for 2026

Saturday 10 January

Sunday 11 January

Dara Deering
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12 January 2026 -
18 January 2026

January 2026
Mo TuWe Th Fr Sa Su

February 2026
Mo TuWe Th Fr Sa Su

12 3 4 1
56 7 8 9101 2 3456 78
12 13 14 15 16 17 18 910 1112 13 14 15
19 20 21 22 23 24 25 16 17 18 19 20 21 22
26 27 28 29 30 31 23 24 25 26 27 28

Monday 12 January

M 08:30 - 09:30 Cosec Catch Up (MR HBFI Office) - Cecilia Fourie

M 08:30 - 09:30 Dara/Tony Catch Up (Dara's Office) - Dara Deering

M 09:30 - 10:00 Catch up (MR HBFI Office) - Geraldine Gillick

10:00 - 11:00 HOT Forum (MR 07.04 (6) MS Teams Room) - Dara
Deering !

[ 11:00 - 11:30 Dara/Damien Catch Up (Dara's Office) - Dara
Deering

[ 16:00 - 16:50 CEO Review & Draft Goals for Chair

Tuesday 13 January

[ 08:30 - 09:00 Dara / Tony pre Meeting Catch Up (Dara's Office) -
Dara Deering

[ 11:00 - 12:30 HBFI - Fergus Mangan (MR 08.03
(8)_Teams_Zoom_Webex Room) - Reception

[ 11:00 - 12:00 HBFI / BOI Catch-Up (Treasury Dock, North Wall
Quay) - Fergus Mangan

M 14:00 - 14:50 Fergus Year End Review 2025 (Dara's Office) - Dara
Deering

Wednesday 14 January
M 09:30 - 10:30 EMT Weekly (MR 07.04) - Company Secretary HBFI i
12:30 - 13:00 Catch Up (DD Office) - Laura Finnegan

[ 15:45 - 16:00 Review CEO diary for publication (Dara's office) -
Orla Yeates

Thursday 15 January

[ 10:00 - 10:30 HBFI pre Strategy Day Call (Microsoft Teams
Meeting) - Dara Deering

¥ 11:30 - 11:55 Data Catch up (MR 07.01 (6) MS Teams Room) -
Aidan J Carleton

[ 14:15 - 15:15 Dara/Aileen Catch Up (Microsoft Teams Meeting) -
Dara Deering

Friday 16 January

10:00 - 11:30 Year End Material

Saturday 17 January

Sunday 18 January

Dara Deering
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19 January 2026 -
25 January 2026

January 2026
Mo TuWe Th Fr Sa Su

February 2026
Mo TuWe Th Fr Sa Su

12 3 4 1
56 7 8 9101 2 3456 78
12 13 14 15 16 17 18 910 1112 13 14 15
19 20 21 22 23 24 25 16 17 18 19 20 21 22
26 27 28 29 30 31 23 24 25 26 27 28

Monday 19 January
M 08:30 - 09:30 Cosec Catch Up (MR HBFI Office) - Cecilia Fourie

10:00 - 10:50 Sean Year End Review 2025 (Dara's Office) - Dara
Deering

[ 11:30 - 12:00 Dara/David Catch Up (Dara's Office) - Dara Deering

Tuesday 20 January
M 08:00 - 10:30 CBRE Event

[ 11:00 - 12:30 Dara Deering HBFI (MR 08.07 (6) MS Teams Room) -
Reception

¥ 14:00 - 14:50 Denise Year End Review 2025 (Dara's Office) - Dara
Deering

[ 15:30 - 16:20 Dara/Marie pre Strategy Day Catch Up (Microsoft
Teams Meeting) - Dara Deering

Wednesday 21 January

M 08:00 - 08:25 Catch up (MR HBFI Office) - Geraldine Gillick

M 09:30 - 10:30 EMT Weekly (MR 07.04) - Company Secretary HBFI i
[¥10:30 - 12:00 Sarah at 11 (Marker Hotel)

[ 15:00 - 16:00 Catch Up (DD Office) - Laura Finnegan

Thursday 22 January

[ 09:00 - 10:00 Rachel Naughton re Retirement Home Proposals
(Treasury Dock) - Dara Deering

M 11:00 - 11:25 Diligent (Microsoft Teams Meeting) - Cecilia Fourie

[ 12:30 - 13:30 Lunch- Hazel & Dara (Ryleighs at the Mayson) -
Cryan, Hazel

¥ 13:40 - 14:40 Des/Dara Catch Up (Mayson Hotel Coffee) - Dara
Deering

[ 16:15 - 17:15 EMT CC placeholder (07.04) - Company Secretary
HBFI

Friday 23 January

Saturday 24 January

Sunday 25 January

Dara Deering 4
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M 08:30 - 09:30 Cosec Catch Up (MR HBFI Office) - Cecilia Fourie
[¥10:00 - 10:30 EMT Credit Committee (Dara's office ) - Sean Alger

1100 - 11:50 Year End Update Video Record (TBC) - Caragh
Hyland

[ 12:00 - 13:00 Dara/Tony Catch Up (Dara's Office) - Dara Deering

[ 15:00 - 16:00 HBFI / Castlethorn catch-up (MR HBFI Office) -
Fergus Mangan

¥ 16:30 - 17:00 HBFI(L) Board Prep (Microsoft Teams Meeting) -
Dara Deering

January 2026 February 2026
26 January 2026 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 4 1
56 7 8 9101 2 3456 78
1 February 2026 12 13 14 15 16 17 18 910 1112 13 14 15
19 20 21 22 23 24 25 16 17 18 19 20 21 22

26 27 28 29 30 31 23 24 25 26 27 28

Monday 26 January Tuesday 27 January

[ 11:00 - 11:25 Pre HBFI Board catch-up (placeholder) (MR HBFI
Office) - Fergus Mangan

12:30 - 13:20 Lunch DD & SB (Microsoft Teams Meeting) - Simon
Beirne

[ 15:00 - 15:50 HBFIL Board Meeting 27.01.2026 (Virtual)
(Treasury Dock/Microsoft Teams Meeting) - Company Secretary HBFI

¥ 16:00 - 16:30 Dara/David (Dara's Office) - Dara Deering

Wednesday 28 January

M 06:30 - 09:00 Results

M 09:30 - 10:30 EMT Weekly (MR 07.04) - Company Secretary HBFI i

[ 12:00 - 13:15 Strategy Day Prep (Microsoft Teams Meeting) - Dara
Deering

[ 14:30 - 14:55 Strategy Day prep (Via mobile - Dara to Call) -
Denise Donovan

¥ 15:00 - 16:00 Catch Up (DD Office) - Laura Finnegan

1 16:00 - 16:30 SME Market Research (Microsoft Teams Meeting) -
Sean Alger

Thursday 29 January

[ 10:00 - 19:00 HBFI Strategy Day 29.01.2026 (In person) (Treasury
Dock - MR 08.01) - Company Secretary HBFI

Friday 30 January

M 11:00 - 12:00 EMT CC 31.01.2026 (MR07.04) - Company Secretary
HBFI

Saturday 31 January

Sunday 1 February

Dara Deering
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2 February 2026 -
8 February 2026

February 2026 March 2026
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 1

2 3456 78 2 3456 78

910 111213 14 15 910 1112 13 14 15

16 17 18 19 20 21 22 16 17 18 19 20 21 22

23 24 25 26 27 28 23 24 25 26 27 28 29
30 31

Monday 2 February
M Bank Holiday
M 08:30 - 09:30 Cosec Catch Up (MR HBFI Office) - Cecilia Fourie

Tuesday 3 February

[ 10:00 - 10:30 HBFI Annual Report - Planning Meeting (Microsoft
Teams Meeting) - Denise Donovan

[ 10:30 - 10:55 SLT Debrief - Strategy Day (MR 07.04 (6) MS Teams
Room) - Dara Deering

[ 11:50 - 12:40 Paula Year End Review 2025 (Dara's Office) - Dara
Deering

[ 15:00 - 16:00 Dara / Tony Catch Up (Dara's Office) - Dara Deering

Wednesday 4 February

M 09:30 - 10:30 EMT Weekly (MR 07.04) - Company Secretary HBFI i
M 11:00 - 11:30 HBFI Way check-in (Dara office) - Fergus Mangan

¥ 15:00 - 15:30 Catch up (MR HBFI Office) - Geraldine Gillick

Thursday 5 February

[ 09:30 - 10:00 Catch-up on SLT (Coffee Dock) - Fergus Mangan

[ 12:15 - 12:45 Dara/Des Catch Up (Fitzwilliam Hotel - Bar Ground
Floor) - Dara Deering

[ 13:00 - 15:30 Stakeholder Engagement Meeting with Greystar
[ 15:30 - 16:30 Dara/Tony Catch Up (Dara's Office) - Dara Deering

Friday 6 February
M 10:00 - 11:00 Slides for NTMA EMT
¥ 11:00 - 11:50 David/Michelle re Oireachtas Committee

[ 12:00 - 12:30 Catch Up re Follow Up Rachel Naughton (Dara to
call Fergus) - Dara Deering

Saturday 7 February

Sunday 8 February

Dara Deering
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9 February 2026 -
15 February 2026

February 2026 March 2026
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 1

2 3456 78 2 3456 78

910 111213 14 15 910 1112 13 14 15

16 17 18 19 20 21 22 16 17 18 19 20 21 22

23 24 25 26 27 28 23 24 25 26 27 28 29
30 31

Monday 9 February

M 08:30 - 09:30 Cosec Catch Up (MR HBFI Office) - Cecilia Fourie

M 09:30 - 10:00 Discussion: No of Homes Approved - Published
Figures to 31 Dec (Daras Office ) - Caragh Hyland

1 10:00 - 11:00 HOT Forum (MR 07.04 (6) MS Teams Room) - Dara
Deering !

M 11:00 - 13:00 EMT Formal 09.02.2026 (07.04 ) - Company
Secretary HBFI

1400 - 15:00 Pay Review Analysis HBFI (MR HBFI Office (Dublin,
IE)) - Roisin Downey

[ 15:30 - 15:55 Catch Up - SLA and Data Officer Role (Microsoft
Teams Meeting) - Paula Flinter

Tuesday 10 February

[ 11:00 - 13:00 Material for Oireachtas Committee

Wednesday 11 February
M 09:00 - 09:50 Dara/Tony Catch Up (Dara's Office) - Dara Deering

[ 11:30 - 12:00 NDIA Advancing Disability Equality Award (7th
Floor Kitchen Area) - Jessica Sheridan

[ 12:30 - 13:00 Coffee Catch Up (Coffee Dock) - Oonagh Kelly
[ 15:00 - 16:00 Catch up (MR HBFI Office) - Geraldine Gillick

¥ 16:00 - 16:45 HBFI Board Evaluation Interview (Dara Deering)
(Microsoft Teams) - Cecilia Fourie

Thursday 12 February
¥ 09:30 - 10:00 HBFI/BOI Catch Up (The Merrion Hotel Dublin,
Merrion St. Upper, Dublin 2) - Dara Deering

[ 13:30 - 14:30 EMT CC 12.02.2026 (MR07.04) - Company Secretary
HBFI

[ 15:00 - 16:30 Joint Oireachtas Committee Housing Prep (Dara's
Office) - Dara Deering

Friday 13 February

M 10:00 - 11:00 Dara/Sarah Coffee (Meet in Reception Treasury
Dock) - Dara Deering

I913:00 - 15:00 HBFI x KPMG - Workshop (HBF!I Offices) |l

M 15:30 - 16:00 Prep for NTMA EMT Meeting (Dara's Office) - Dara
Deering

Saturday 14 February

Sunday 15 February

Dara Deering
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16 February 2026 -
22 February 2026

March 2026
Mo TuWe Th Fr Sa Su

February 2026
Mo TuWe Th Fr Sa Su

1 1

2 3456 78 2 3456 78

910 111213 14 15 910 1112 13 14 15

16 17 18 19 20 21 22 16 17 18 19 20 21 22

23 24 25 26 27 28 23 24 25 26 27 28 29
30 31

Monday 16 February
M 08:30 - 09:30 Cosec Catch Up (MR HBFI Office) - Cecilia Fourie

[11:30 - 12:00 NTMA EMT - HBFI Chief Executive (MR08.01) -
Agency Secretariat

[ 14:00 - 17:00 Prep Oireachtas Committee Housing - Dara
Deering

M 15:30 - 16:00 Prep Housing Committee (Dara's Office) - Dara
Deering

Tuesday 17 February
M 09:30 - 09:55 Private Appointment -

10:30 - 11:15 Dara/Aileen Catch Up (MR HBFI Office) - Dara
Deering

¥ 14:00 - 19:00 Joint Oireachtas Committee Housing (Leinster) -
Dara Deering

Wednesday 18 February

M 09:30 - 10:30 EMT Weekly (MR 07.04) - Company Secretary HBFI i
10:30 - 11:30 Catch up (MR HBFI Office) - Geraldine Gillick

¥ 14:00 - 14:50 Dara/Riona Catch Up (Dara's Office) - Dara Deering
M 15:00 - 15:50 Dara/Ray Catch Up (Via Zoom ) - Dara Deering

Thursday 19 February

[ 09:00 - 10:00 Dara Deering / John Delahunty Catch Up (Bestseller
- Dawson Street) - Dara Deering

[ 11:30 - 12:30 Dara/Tony Catch Up (Dara's Office) - Dara Deering

M 12:30 - 13:00 GV (Dara's office) - Riona Lynch

[ 14:30 - 15:30 EMT CC placeholder (07.04) - Company Secretary
HBFI

[ 15:30 - 16:30 SME Research (MR 00.03 (10) MS Teams Room) -
Cecilia Fourie

Friday 20 February
M 08:00 - 09:00 RemCo Prep

[ 12:00 - 12:30 Catch up pre RemCo (Microsoft Teams Meeting) -
Dara Deering

¥ 14:00 - 14:30 BE Draft Report review (MR HBFI Office) - Cecilia
Fourie

Saturday 21 February

Sunday 22 February

Dara Deering 8
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23 February 2026 -
1 March 2026

February 2026 March 2026
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 1

2 3456 78 2 3456 78

910 111213 14 15 910 1112 13 14 15

16 17 18 19 20 21 22 16 17 18 19 20 21 22

23 24 25 26 27 28 23 24 25 26 27 28 29
30 31

Monday 23 February

M 08:30 - 09:30 Cosec Catch Up (MR HBFI Office) - Cecilia Fourie

11:30 - 12:15 Pre RemCo - Andrew and Dara (Andrew's office) -
Lynn Rochford

£111:30 - 11:55 Gender Matters Stand at ERG Fair (MR 06.05 (12)
MS Teams Room) - Murray McCarter

14:00 - 14:25 Coffee Catch Up (Coffee Dock ) - Cecilia Fourie

¥ 15:00 - 15:30 Dara/Marie Pre RemCo Call (Phone Call) - Dara
Deering

Tuesday 24 February

M 08:00 - 09:00 HBFI Remuneration Committee Meeting
24.02.2026 (Treasury Dock/Microsoft Teams Meeting) - Company
Secretary HBFI

[ 11:30 - 12:00 Pre DoF Catch Up (Dara's Office) - Dara Deering

[ 12:00 - 12:50 SME Market Research - Review of Brainstorm
output (Dara's Office ) - Sean Alger

[ 14:30 - 15:30 Quarterly Meeting - HBFI - Dept of Finance (MR
08.05 (8) MS Teams Room) - Paula Flinter

M 16:30 - 17:00 BE - HBFI Report Catch Up (MR HBFI Office) - Cecilia
Fourie

Wednesday 25 February

M 09:30 - 12:00 Life@NTMA & ERG Fair [placeholder] (Floor -1) -
Leticia Marti

10:30 - 11:30 Catch up (MR HBFI Office) - Geraldine Gillick
[ 11:30 - 12:30 EMT Weekly (MR 07.04) - Company Secretary HBFI i

Thursday 26 February
¥ 08:00 - 11:00 30% Club CEO Briefing

[ 12:00 - 12:30 Career & Reward Framework (HR Training
Rooms/Microsoft Teams Meeting) - Company Secretary HBFI

[ 14:30 - 15:30 EMT CC Meeting 26.02.2026 (MR07.04) - Company
Secretary HBFI

[ 15:30 - 16:30 Pre Hols Catch Up (Dara's Office) - Dara Deering

Friday 27 February
M10:00 - 11:30 Review Minutes

Saturday 28 February

Sunday 1 March

Dara Deering
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2 March 2026 -
8 March 2026

March 2026 April 2026
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 12 3 45
2 3456 7 8 6 7 8 9101112
910111213 14 15 13141516 17 18 19
16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 29 27 28 29 30

Monday 2 March

M 08:30 - 09:30 Cosec Catch Up (MR HBFI Office) - Cecilia Fourie
[ 10:00 - 12:00 Prepare Slides for meeting with Tanaiste

[ 14:00 - 16:00 Review Annual Report

Tuesday 3 March
M 08:00 - 09:00 Slides for Team Meeting

M 09:00 - 09:45 Dara Deering / Fergus Bradley (Microsoft Teams
Meeting) - Dara Deering

[ 11:00 - 11:40 Dara/Liam Catch Up (Dara's Office) - Dara Deering

15:00 - 15:30 Levels - Review & Sign Off (MR HBFI Office (Dublin,
IE)) - Roisin Downey

Wednesday 4 March

M 09:30 - 10:30 EMT Weekly (MR 07.04) - Company Secretary HBFI i
10:30 - 11:30 Catch up (MR HBFI Office) - Geraldine Gillick

[ 14:00 - 14:50 SME Market Research Initiatives (Microsoft Teams
Meeting) - Sean Alger

Thursday 5 March
¥ 13:00 - 13:05 Send email to EMT

¥ 14:30 - 15:20 HBFI Board Meeting 05.03.2026 (Virtual) (Tresury
Dock/Microsoft Teams Meeting) - Company Secretary HBFI

[ 15:30 - 16:00 EMT CC Meeting 05.03.2026 (MR07.04) - Company
Secretary HBFI

Friday 6 March
[

¥ 15:00 - 15:30 Dara/Aileen Call (Microsoft Teams Meeting) - Dara
Deering

Saturday 7 March

Sunday 8 March

Dara Deering
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9 March 2026 -
15 March 2026

March 2026 April 2026
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 12 3 45
2 3456 7 8 6 7 8 9101112
910111213 14 15 13141516 17 18 19
16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 29 27 28 29 30

Monday 9 March

M 08:30 - 09:30 Cosec Catch Up (MR HBFI Office) - Cecilia Fourie

¥ 15:00 - 16:00 HOT Forum (MR 07.04 (6) MS Teams Room) - Dara
Deering !

M 16:00 - 16:50 Dara/Tony Catch Up (Dara's Office) - Dara Deering

Tuesday 10 March

M 08:00 - 09:30 Review Risk Papers

¥10:00 - 10:30 Dara/Paula Catch Up (Dara's Office) - Dara Deering

[ 12:00 - 13:30 Gender Matters ERG presents: International
Women's Day Event (Treasury Dock (8th Floor MR 08.04 & MR
08.06)) - learning@ntma.ie

[ 12:00 - 13:30 International Women'’s Day 2026 - Talk with
Caoilfhionn Gallagher (MR 804/806) - Gender Matters

[ 15:00 - 15:30 SME Market Research (Dara's Office) - Sean Alger

Wednesday 11 March
12:00 - 13:00 SME Market Research - Initiatives (MR 07.04 (6) MS
Teams Room) - Sean Alger

M 14:00 - 14:30 Compliance Periodic Meeting (HBFI) (MR 06.07 (8)
MS Teams Room) - Siofra Boland *

[ 14:30 - 14:45 HBFI Staff ASOI Register (MR HBFI Office) - Siofra
Boland

Thursday 12 March

[ 09:30 - 10:30 Pre Hols Catch Up (Dara's Office) - Dara Deering

M 11:00 - 12:30 EMT Risk 12.03.2026 (07.04) - Company Secretary
HBFI

[ 15:30 - 16:30 EMT CC Meeting 12.03.2026 (MR07.04) - Company
Secretary HBFI

Friday 13 March

[ 12:00 - 12:30 Prep for Department of Finance Gender Equity
Network Event (Microsoft Teams Meeting) - Scline Scott (DFIN)

Il 13:00 - 18:00 Half Day

Saturday 14 March

Sunday 15 March

Dara Deering

11
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16 March 2026 -
22 March 2026

March 2026 April 2026
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 12 3 45
2 3456 7 8 6 7 8 9101112
910111213 14 15 13141516 17 18 19
16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 29 27 28 29 30

Monday 16 March
M 08:30 - 09:30 Cosec Catch Up (MR HBFI Office) - Cecilia Fourie

10:30 - 11:00 EMT CC 16.03.2026 (Microsoft Teams
Meeting/MR07.04) - Company Secretary HBFI

[ 11:00 - 13:00 EMT Formal 16.03.2026 (07.04) - Company Secretary
HBFI

¥ 13:00 - 14:30 Michael Broderick at 1pm (Marker Hotel)

Tuesday 17 March
[

Wednesday 18 March

10:30 - 11:30 Catch up (MR HBFI Office) - Geraldine Gillick

[ 12:00 - 13:30 HBFI/TPA Meeting (MR08.04, Treasury Dock, North
Wall Quay, Dublin 1) - Cecilia Fourie

¥ 14:00 - 15:00 Dara Deering & Frank O'Connor (MR CEO Office) -
Claire Noone !

M 16:00 - 17:00 Prep IW Day Event

Thursday 19 March

[ 10:00 - 12:30 DoF International Womens Day Event - Panel

¥ 14:00 - 15:00 YTD volume variances (MR HBFI Office) - Denise
Donovan

Friday 20 March
M 09:00 - 10:00 CEO Update for Board
[ 16:00 - 17:00 Fergus re Invite List SME Research

Saturday 21 March

Sunday 22 March

Dara Deering
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23 March 2026 -
29 March 2026

March 2026 April 2026
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 12 3 45
2 3456 7 8 6 7 8 9101112
910111213 14 15 13141516 17 18 19
16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 29 27 28 29 30

Monday 23 March

M 08:00 - 08:50 Report due KPMG

M 08:30 - 09:30 Cosec Catch Up (MR HBFI Office) - Cecilia Fourie
M 10:00 - 10:50 Review Credit Papers

M 12:00 - 12:25 BE Report Review (MR HBFI Office) - Cecilia Fourie

[14:00 - 14:30 Dara / Aileen Call. Dara to call Aileen on Mobile
(Microsoft Teams Meeting) - Dara Deering

[ 15:00 - 15:30 Call with Charlotte Coulson

Tuesday 24 March

[ 12:45 - 13:45 Lunch (Microsoft Teams Meeting) - Laura Finnegan
¥ 15:30 - 16:00 SME Research - Publication Plan (Dara's Office) -
Dara Deering

[ 16:15 - 17:00 EMT CC Meeting 24.03.2026 (MR07.04) - Company
Secretary HBFI

Wednesday 25 March
M 09:30 - 10:30 EMT Weekly (MR 07.04) - Company Secretary HBFI i
10:30 - 11:30 Catch up (MR HBFI Office) - Geraldine Gillick

[ 12:00 - 15:00 Q1 Team Meeting & Lunch (MR 08.04 & MR 08.06;
MR 08.06 (10) MS Teams Room; MR 08.04 (12)_Zoom Room) -
Company Secretary HBFI

[ 15:30 - 16:15 Pre ARC Catch Up (Dara's Office) - Dara Deering

Thursday 26 March

M 08:30 - 09:15 Dara/Ray Catch Up (Mayson Hotel, North Wall Quay)

1 09:30 - 10:00 Follow on discussion - volume variances (MR HBFI
Office) - Denise Donovan

[10:30 - 12:30 HBFI Audit & Risk Committee Meeting 26.03.2026
(In person) (Treasury Dock, MR 08.04) - Company Secretary HBFI

¥ 14:00 - 14:30 Dara/Aileen Call (Dara to call Aileen on the mobile) -
Dara Deering

¥ 14:30 - 15:00 Finalise Invitee List (MR HBFI Office) - Dara Deering

[ 15:30 - 16:30 EMT CC Meeting 26.03.2026 (MR07.04) - Company
Secretary HBFI

[ 18:30 - 21:30 Irish Institutional Property & PwC Spring Briefing
Dinner (PwC, One Spencer Dock, North Wall Quay, Dublin 1,
D01X947)

Friday 27 March
M 09:00 - 11:00 Prep for Meeting Tanaiste
[ 14:00 - 14:50 Call with Andrew re SME Report

[ 15:00 - 15:30 Check in on event (Microsoft Teams Meeting) -
Fergus Mangan

Saturday 28 March

Sunday 29 March

Dara Deering
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March 2026 April 2026
30 MarCh 2026 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su

1 12 3 45
° 2 3456 78 6 7 8 910 11 12
5 A rII 2026 910 11 12 13 14 15 13141516 17 18 19
16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 29 27 28 29 30
30 31
Monday 30 March Tuesday 31 March
M 08:30 - 09:30 Cosec Catch Up (MR HBFI Office) - Cecilia Fourie 109:30 - 11:30 EMT Formal 31.03.2026 (07.04) - Company Secretary
[10:00 - 10:25 ARC changes to AR (MR HBFI Office) - Denise HBFI
Donovan [ 14:00 - 14:50 Pre Meeting - Meeting with the Tanaiste (Merrion
[11:00 - 11:45 HBFI(L) Board Prep (Dara's Office) - Dara Deering Hotel) - Dara Deering
I 15:00 - 15:30 SLT Debrief - March ARC (MR 07.04 (6) MS Teams | I15:00 - 17:00 Meeting with the Tanaiste and HBFI @3pm
Room) - Dara Deering (Merrion Str) - Dara Deering
[ 16:00 - 17:00 HBFIL Board Meeting 30.03.2026 (Virtual)
(Microsoft Teams Meeting/MR08.03, Treasury Dock) - Company
Secretary HBFI
Wednesday 1 April Thursday 2 April
10:00 - 11:00 Catch up (MR HBFI Office) - Geraldine Gillick M 15:30 - 16:15 Chat (TBC) - Stephen McHugh
M 11:00 - 12:00 Equality Committee Meeting (MR 08.01
(26)_Teams_Zoom_Webex Room) - Leticia Marti
1400 - 14:25 Catch Up - Cecilia Fourie
[ 15:00 - 17:00 Finalise Board Papers
Friday 3 April Saturday 4 April
M Good Friday
Sunday 5 April

Dara Deering 14 05/05/2026 08:20





